
Elder Board Restructuring Proposal 
“The elders who direct the affairs of the church well are worthy of double honor, especially those whose work is preaching and teaching.” 

1 Timothy 5:17 

Teaching Elders 
 

  Duties: Teaching & Prayer 
 
  Oversight: Adult Ministries 
 Youth Ministries 
 Children’s Ministries 
 Prayer Ministry 
 
  Members: Vice Chair (runs the meetings) 
 Secretary 
 Elder 
 Elder 
 Senior Pastor 

 

  Duties: Run the affairs of the church 
 Preaching and teaching 
 Congregational care 
 
  Oversight: Benevolence 
 Hispanic Ministry 
 Missions  
 Staff 
 Visitation Team 
  
 
 

Senior Pastor Administrative Elders 
 

  Duties: Run the affairs of the church 
 
  Oversight: Administration  
 Building & Grounds 
 Finance 
 Personnel 
 
  Members: Vice Chair (runs the meetings) 
 Secretary 
 Elder 
 Elder 
 Senior Pastor 

Board of Elders 
 

  Duties: Glorify God 
 Maintain unity in the body 
 Oversee Senior Pastor 
 
  Members: Chair - Senior Pastor 
 Vice Chair - Admin Elder 
 Vice Chair - Teaching Elder 
 Three Admin Elders 
 Three Teaching Elders 


